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Covid-19 Disruptions in Spring, 2020

< Covid-19 caused significant disruptions to all aspects of
University teaching, learning, and related activities, starting
in mid-March, 2020.

< All courses were shifted to synchronous or asynchronous
distance education, or some combination of the two.

< Faculty taught from home. Campus sites were closed to
normal business for the remainder of Spring semester.

<+ Despite the challenges, many instructors and support staff
completed assessment reports, as described below.
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Assessment Framework

Assessment is the process of establishing Iearninggoals, providing learning
opportunities, gathering student learning data, and using results to design and
implement improvements.

The process follows Life Principles of Diné Philosophy of Education: Nitsahakees
criftlical thi)nking), Nahat’a (planning), lina (implementation), and Sih Hasin
reflection).

Every degree and certificate program at the University, including GenEd and Co-
Curricular programming, should have an assessment plan that operationalizes
Diné Philosophy of Education. The plan’s focus is program-level learning (as
opposed to class-, course-, or institution-level learning).

The plan describes the program's mission, student learning outcomes,
measures for gathering student learning data, and relationship of outcomes,
courses, and measures. These program elements, along with assessment data
and notes pertaining to analysis and program improvements, are archived by
the faculty using online tools in the University’s Google account.



Student Learning Committee

< The Student Learning Committee was formed in Fall, 2019 by com-
bining the Assessment Committee (comprised of department chairs)
and the General Education Committee (comprised of faculty reps).

< Following recommendations from the previous year’s Annual
Assessment Report, members of the new SLC committee — mainly
faculty members — were recruited from Crownpoint, Chinle, and Zuni
sites. At the end of spring, 2020, members were also recruited from
Bond Wilson.

< The SLC met 9 times in 2019-20. There are 16 members (serving
staggered terms) and 3 ex-officio members. The SL Coordinator serves
as Chair.



Student Learning Guide

< NTU’s Student Learning Guide outlines expectations,
roles, and responsibilities for faculty, administrators,
students, and academic support staff for General
Education, Program Assessment, and Co-Curricular
Assessment.

< The Student Learning Guide was updated and
approved by the Student Learning Committee and
the Faculty Congress in early fall, 2019.



General Education

¢ Faculty finalized the revision of all seventy-four GenEd courses in 2019-20.
Courses were aligned to new requirements of the New Mexico Higher Education
Department that emphasize skills and utilize rubrics.

In Fall, 2019 and Spring, 2020, different data collectors were piloted by Student
Learning Committee members who taught GenEd courses. Despite Covid-19
disruptions, participation in data collection in Spring, 2020 was 100%. SLC
members unanimously endorsed the data collection process that semester and
will use it moving forward.

In 2020-21, GenEd assessment will take place one goal/semester. Data
summaries will be compiled by the Offices of Assessment and Institutional
Research. Design of improvements will take place by the Student Learning
Committee, and affirmed by the Faculty Congress, in subsequent semesters.




NTU General Education
Data Collection File: Spring 2020

Course/sec Instructor Improvements

ENGL 2310-1 Bunn | believe these students did not meet the target due to burdens caused by COVID-19.

Harness student interest, find better ways to communicate with the students, motivate

BIOL 1110-6 9 students to be responsible and learners.

BI0L 120-6 Harness student interest, find better ways to communicate with the students, motivate

students to be responsible and autonomous learners.

Harness student interest, find better ways to icate with the stud iy
dents to be responsible and autonomous learners.

Met expectation, none at this time.

None at this time.

| believe students did not meet the target due to burdens cause by Covid-19.

| believe students did not meet the target due to burdens cause by Covid-19.

| believe students did not meet the target due to burdens cause by Covid-19.
p communication methods and motivational methods for distance I
p communication methods and motivational hods for distance |

None at this time.

Improve communication methods and motivational methods for distance learning.

Results problematic because of lack of student participation in end of semester survey; plus

students disappeared in the shift to online | 8.

Results problematic because of lack of student participation in end of semester survey; plus

students disapp d in the shift to online | 8.

Results problematic because of lack of student participation in end of semester survey; plus

students disapp d in the shift to online | 8.

Results problematic because of lack of student participation in end of semester survey; plus

students d d in the shift to online |

L 5

Better prepare students for the assessment through demonstration and Q/A.

Better prepare students for the assessment through demonstration and Q/A.

Covid-19 disruptions primary reason for not meeting target.

Covid-19 disruptions primary reason for not meeting target.

Students affected by emergency transition to online learning.

Students affected by emergency transition to online learning.

Students strugeled with transition to online learning but managed to meet reauirements.

~

BIOL 130-6

ENV 102-6
ENG 150-6
ENGL 1110-6A
ENGL 1110-6C
ENGL 1120-6A
MATH 1215-6A
MATH 1220-6A
MATH 1230-6
MATH 1350-6

ENG 150-1

5

W NN ew|N | & o O

ENGL 1110-1

ENGL 1110-2

ENGL 1110-5

PSYC 1110-hy
PSYC 1110-on
NAV 102

NAV 110
ENGL 1110-6B
ENGL 1120-on
ENGL 2310-6A
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Certificate & Degree Programs

< New online tools for program design and
assessment were established using Google
Drive and Apps, replacing Weave Online (and
saving $12,950).

< All assessment data were organized in NTU’s
Google Drive.

< Training in Google Apps was provided to faculty
at Crownpoint and Chinle sites in Fall, 2019.




PROGRAM ASSESSMENT SCORECARD

School of Applied Technology

Joe Chapa, Dean

Automotive Technology  Kollas, Piechowski VC & AAS V
CDL Woody TC v

Construction Technology Bebo, Lee, Quashie VC & AAS \' \' \' \' V
Culinary Arts Tatsukawa, Witte VC & AAS \' \' \' \' Y
Electrical Trades House VC \4 \4 \4 \4 \4
Energy Systems Lee AAS V v v v v
Professional Baking Cloud, Jones VC & AAS v \' \' \' V
Welding Storer VC \'

V indicates program element is in place
G drive=program folder is set up in Google Drive Mis=Mission SLO=Student Learning Outcomes Msr=Measures Tar=Targets Fnd=Findings Imp=Improvements



PROGRAM ASSESSMENT SCORECARD
School of Arts and Humanities

Dr. Dianna Mullet, chair

NeuNiadia | osctingans Whasler |22 MR A
Counseling Mullet AA \' \' \' \' V V V
Ear Child/Multi Educ Elii?grmwsayatee' AS & BS v vV v v v v v
General Studies Bales AA \4 \4 \4 \4 \4 \4 \4
Law Advocate Hibbard, Yazzie AAS v v v v V V V
Law Enforcement TBD VC \4 \4 \4 \4 \4

V indicates program element is in place
G drive=program folder is set up in Google Drive Mis=Mission SLO=Student Learning Outcomes Msr=Measures Tar=Targets Fnd=Findings Imp=Improvements



PROGRAM ASSESSMENT SCORECARD

School of Business
Christine Reidhead, chair

Accounting Sloan, Woody AAS \' v v v v \' \'
Admin Office Assistant Quink VC \4 \4 \4 \4 \4 \4 \4
Bookkeeping Reidhead VC \' v v v v \' \'
Public Administration Chischilly AAS v \' \' \' V \' \'

V indicates program element is in place
G drive=program folder is set up in Google Drive Mis=Mission SLO=Student Learning Outcomes Msr=Measures Tar=Targets Fnd=Findings Imp=Improvements



PROGRAM ASSESSMENT SCORECARD
School of Diné Studies

Dr. Henry Fowler, dean

DI PV, SV, | e MA v v v v v vV
& Leadership
Diné Language, Culture,  Chicag, Desidero, Fowler,

& Leadership Nelson BA v v v v v v Vv

V indicates program element is in place
G drive=program folder is set up in Google Drive Mis=Mission SLO=Student Learning Outcomes Msr=Measures Tar=Targets Fnd=Findings Imp=Improvements



PROGRAM ASSESSMENT SCORECARD

School of Engineering, Math, and Technology

Dr. Gholam Ehteshami, chair

el s e L e Lol Lo L L L e

Adv Manufacturing Tech  Halliday, Shanmugam v

Building Info Modeling Vellingiri AAS v v v v v v v
Chemical Engineering Ehteshami AAS v v v v V V V
Computer Science Stomp AAS v v v v Vv Vv Vv
Electrical Engineering Arumugam, Romine BS v v v

Industrial Engineering Ramoni, Whiting BS v v v v

Information Technology Ragavanantham, Thomas, Trebian AAS & BS v v v v

Info Tech/New Media Louis BAS v v v v

Mathematics Han, lllafe, Lewis, Pae‘z-Paez, AS y
Thompson, Vanguardia

<
<
<
<
<
<

V indicates program element is in place
G drive=program folder is set up in Google Drive Mis=Mission SLO=Student Learning Outcomes Msr=Measures Tar=Targets Fnd=Findings Imp=Improvements



PROGRAM ASSESSMENT SCORECARD

School of Science
Dr. Thiago Soundappan, chair

Biology Anyangewe, Ifere

Environmental Science &

Natural Resources Chischilly, RoyChowdhury AAS & BS V V V V V V V

Goodluck, Llanque,

Pre-Nursing Pacheco

VC \4 ' v v \4 \4 \4

Veterinary Technology Daye AAS v v v v V

V indicates program element is in place
G drive=program folder is set up in Google Drive Mis=Mission SLO=Student Learning Outcomes Msr=Measures Tar=Targets Fnd=Findings Imp=Improvements



PROGRAM ASSESSMENT SCORECARDS
Summary of Program Assessment Scorecards

Schools # Drograms # completed % completed
Prog feedback loop | feedback loop

Applied Technology 8 12.5%
Arts & Humanities 6 5 83.3%
Business 4 4 100%
Diné Studies 2 2 100%
omesnas et & 0 ;
Science 4 2 50.0%
TOTAL 34 23 67.6%*

*Percentage was 30.0% in AY19. It was 37.0% in AY18.

























































Assessment Plans for
New Degree Programs

< Mechanical Engineering (B.S.)
< Diné Studies (Ph.D.)




Co-Curricular Program

Program Mission

Through its co-curricular program, NTU will provide value to the Diné community through research, community
engagement, and service learning projects, and projects that foster cultural preservation, environmental
sustainability, and economic development.

Student Learning Outcomes

% Implement research projects that explore issues in Diné communities.
Implement projects that promote community engagement.
Implement service-learning projects in Diné communities.
Demonstrate increased appreciation for Diné cultural preservation through out-of-class projects
Demonstrate increased appreciation for environmental sustainability in Diné communities through out-of-

class projects.
Implement out-of-class projects that promote economic development.




Co-Curricular Assessment

# Co-curricular events: 6
Total # of student participants: 45

The activity improved my understand of community needs. 45
The activity improved my ability to study and report findings. 45
The experience increased my empathy and respect for others. 45
As a result of the experience, | have improved my teamwork skills. 45
The experience increased my appreciation for civic engagement. 44

*1=strongly disagree, 2=disagree, 3=neutral, 4=agree, 5=strongly agree

4.60
4.47

4.64
4.44
4.59
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Co-Curricular Assessment, continued

Sample Survey Comments

What went well?
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Working together and time management of the activity.

| learned that we must always check, double-check, and triple-check.

Going to a job site and having the instructor explain what’s happening, seeing other job sites.
Great amount of team work. Lots of compliments from guests.

Everything at this event was well organized and put together. A lot of communicating was
involved which made the event run smoothly. Working at this helped me gain not only
experience but help with my social skills as well as culinary arts skills

The gambling simulation went well. | got to see how a casino works.
Our groups worked together to manage the booths.

38



Co-Curricular Assessment, continued

Sample Survey Comments

What can be improved?

B

Better set up to provide more understanding of the project.

It would be helpful that we have more opportunities like this that can expand our knowledge
about the food industry. The class only skims the top of so many categories. The classes we
have can only cover so much before the semester ends.

Maybe offer some assistance with students who are struggling with some sort of addiction.

Information booth should've included activity for children to engage and interact. Little
opportunities to engage with children

More participant involvement instead of just listening to the presenters.
Name tags for participants.

39



Opportunities for Improvement

Academic Improvements

< Implement Department Chairs Academy (starting week before Fall
Convocation).

< For programs implemented at different NTU sites, identify a program
coordinator who will organize program design, curriculum, assess-
ment, and reporting activities; ensure adequate teaching release
time is made available for this additional work.

< Improve process for gathering and analyzing students' evaluations of
instruction.



Opportunities for Improvement, continued

Program Assessment Process Improvements

K/

< Revise NTU's academic calendar so that designated dates provide opportunities
for department- and program-level work on academic planning and program
improvements:

- Fall Convocation at Crownpoint Campus: at least one full day.
- Fall Assessment Day at Crownpoint Campus: one full day.

» Spring Convocation at Chinle Campus: at least one full day.

- Spring Assessment Day at Chinle Campus: one full day.

< Convene Assessment Week at faculty members' home campuses: at least two
full days after graduation; faculty post program-level Annual Student Learning
Reports (peer-reviewed by the Student Learning Committee).

< Establish an annual award for Academic Program Excellence (based on Student

Learning Committee peer review) to be awarded at subsequent Fall Convoca-
tion.



Opportunities for Improvement, continued

GenEd Process Improvements

\/
0’0

Implement data gathering process for
appropriate program goals in fall, 2020 and
spring, 2021.

Have faculty design and post online master
syllabi for each GenEd course. Ensure the use

of these syllabi at each NTU site.



Opportunities for Improvement, continued

Co-Curricular Process Improvements

< Have Student Learning Committee
actively oversee all aspects of Co-
Curricular design, implementation,
and assessment.



Appendix 1:

Detailed Student Learning Reports

in NTU’s Google Drive
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https://drive.google.com/open?id=1MFy2NvUM2rrC_nA58d0_iIq2Xe4FUfO7
https://drive.google.com/open?id=1MFy2NvUM2rrC_nA58d0_iIq2Xe4FUfO7

